


What drives us?

To make complex technologies easy and 
reliable for our clients, and give them 
competitive advantage.

Our Mission / Our Story

1 Assist our clients to choose the best 
technologies and practices to improve 
their profit and lower risk.

2 Forever be accountable to do what we say 
we will do.

3 Remember that the client is not always 
right but they are always the client, 
and we have an ethical duty to serve 
them respectfully and advise them 
professionally.

4 Identify and implement continuous 
improvement at every level of our 
business.

5 Be mindful of our environmental effects of 
business technology.

2002

Starting in 2002, today we are one 
of Australia’s most trusted business 
technology providers. We are QLD 
headquartered, with an international 
footprint.

IT Leaders and iOnline merged in 
2016 to become a single source of 
expertise for all business technologies 
and digital marketing technologies. 

2016

IT Leaders lives up to its name, 
investing heavily in the world’s most 
advanced fault monitoring, customised 
reporting systems and also built its 
first Private Cloud back in 2009.

Both have received many awards 
over the years, including awards 
for innovation, best design, 
entrepreneurial awards and fast 
growth awards.



Aggravation
I hate getting unexpected large bills – can’t it 

be predictable?

We get IT outages caused by lack of proactive 
IT work – reliability matters.

I hate repeating myself about that issue that 
never seems to get fixed properly.

Worry

Sometimes we might be getting sold stuff we 
don’t need.

We might miss a big opportunity because IT 
isn’t reliable enough.

Our old provider has been OK in the past, but 
we think we have outgrown their skill.

Frustration

It’s frustrating when I’m not kept up to date 
on an issue.

Fixing one problem constantly seems to 
cause another problem. Quality checking is 

poor.

We sometimes need support after hours but 
can’t get that reliably.

Have you experienced 
these negatives?

We have over 14 years of business systems development to prevent 
these things happening to our clients.



Why Choose IT Leaders
Fixed Price Services?

We are aligned with you for high performance – we lose profit too if 
you have an outage

You will reduce costs and gain easy budgeting.

You will gain increased business productivity

Comprehensive (but simple) reporting empowers you to make great 
decisions.

Strategy meetings ensure your IT adapts to your needs, and you aren’t 
left behind.



IT Leaders Managed IT Services provides all the benefits of having 
an internal IT department at a fraction of the cost of hiring, training 
and managing in-house IT staff. We also highlight deficient spending 
patterns, which can cause preventable outages. Our goal is to help 

you balance budget, risk and performance. 

We understand that sometimes you just have to make do, 
 and sometimes you need to take a big step forward.

Optimise Your IT Costs



If your IT costs aren’t predictable, then you haven’t been given the 
right solutions. Lurching from one unexpected cost to another is the 
sort of excitement you can do without. Our maintenance, monitoring, 
support and strategy meetings are all included in our fixed fee. 
It’s kind of like “IT Insurance”, and it has a few different price points 

to meet your budget.

With IT costs this predictable, you may need to find a 
new source of excitement.

Boringly Brilliant 
Budgeting



The simplest way to get more value from expensive staff is to make 
their tools faster and more reliable. Often, just a little expenditure 
in the right area can result in big productivity gains. Our advanced 
monitoring and proactive strategy meetings are all included at no 
extra cost. Our guaranteed SLA rapid response times ensure fast 

help when an issue arises.

Increase Your 
Team’s Productivity



You might be amazed if you knew how many problems could be prevented 
with a brilliant monitoring and maintenance system. No, not the throw-
away phrases that most providers use, but REALLY executing world’s 
best practice with highly advanced systems. In 100 ways every day, our 

systems help us to make your systems faster and more reliable. 

Magical Monitoring 
Manifests Miracles

We have spent over a decade refining our systems to ensure we can prevent 
more problems, and diagnose problems faster than our competitors.  
Every reporting period you’ll get a short summary of the magic, so you can 

quantify the improved uptime. 



Our mantra is to demystify technology, eliminate the techno-babble, and  
give you simple and accurate information. Your risks are also our risks. The 
more risks we remove together, the cheaper our fixed price plan becomes. 

Manage Risk 
Effortlessly

Your senior engineer or account manager will explain how to mitigate risks 
specific to your business, and give you solutions to meet your budget. We 
also have comprehensive IT Audit and Security Audit products if you want 

a detailed formal analysis of your situation. 



We know you’ll be busy and if IT is not causing pain, it won’t be on your 
priority list. But just like any great IT Manager or CIO, our job is to regularly 

realign technology to your business objectives and situation.

Reporting 
& Strategy

Our world-leading reporting methodology comes from those two pressures: 
meet regularly to adjust our services, and to be efficient with your time. 
Our clients receive enough information to make smart technology 

decisions, but not so much information that they drown in detail.



Downtime Cost Example
Server failure at a 20 staff law firm

1

For eight hours, employees do not have access to their client records, 
forms, document assembly and case management resources. The firm’s 
partners and associates have a typical average utilisation rate of 70% 
(billable time). During the course of this failure, they can only work at 30% 
of the normal level of productivity.

2 Service provider begins remediation two hours after 
failure.

Legal partners (4) bill themselves out at $250/hr         

Utilisation rate = 70%, so effective billing rate is 175$/hr         

A ssociates (10) bill themselves out at $140/hr         

Effective billing rate = $98/hr

3 Downtime incident cost calculations:

 6 hrs of technician time to fix the server: $600 (6%) 

 4 partners’ lost billing at 30% utilisation: $3,920 (39%)         

Associates (10) bill themselves out at $140/hr 

 10 associates’ lost billing at 30% utilisation: $5,488 (55%)

All the maintenance, monitoring, and reporting 
activities we conduct every month are designed to 
prevent these extremely expensive downtime incidents.

Overview

$10,008

Total 
Cost of 

Downtime 
Incident:



IT Consulting

Long-term strategic recommendations and 
advice about how to maximise your IT investment 
and improve the way your technology works for 
your business.

Preventative Maintenance
& Monitoring

24 x 7 system monitoring of all devices, 
including server, security and backup 
monitoring, workstation, desktop and laptop 
monitoring, network devices monitoring, 
patch management, application compliance 
and security maintenance to provide fast 
identification and resolution of issues.

Comprehensive Reporting 
& Strategy Meetings

Unique proactive reporting and strategy systems 
to give you the exact information you need to 
make great decisions.

Extended Hours Remote 
Support

Our premium plan comes with 7am – 7pm 
support as standard, or our budget plans come 
with 8am – 5pm support as standard. 24 x 7 
support is optional on all plans.

Priority Client Response

Being part of the IT Leaders Managed IT Service 
program gives you a priority client status, which 
makes you a top priority for our service desk 
support staff.

Onsite Support

Most plans include onsite support in the fixed 
fee - we will provide you with a comparison of 
support inclusions.

What’s Included in the 
Service?



Reduced and 
Predictable Cost

Prevents large and surprising costs. Fixed 
monthly fee.  Assistance with future cost 
planning. Reduces team downtime costs though 
greater reliability. Possible reduction of fixed 
price monthly fee over time, if you implement 
stronger technologies.

Perfectly efficient IT department expenditure, 
and the right skillset applied to every task. 
Scalable services and solutions to meet your 
growth. One provider for all your needs, including 
liaising with other providers as required; no 
service gaps.

More reliable technology & support Improves 
staff morale and lets your management team 
focus on their targets. Improved services to your 
customers.

Reduction of risks through better decisions. 
Improved network security, internet security, 
data protection, disaster prevention, and 
disaster recovery.

Top 4 Benefits

1

Improved Confidence
and Focus3

Outsourced, Scalable, 
Worry-free2

Improved Risk 
Management4

CLIENT AND USER SERVICE 
LEVEL AND QUALITY

Increase

ALIGNMENT OF IT TO 
BUSINESS NEEDS

SYSTEM UPTIME AND PERFORMANCE 
STAFF PRODUCTIVITY

TRANSPARENCY INTO
 IT PERFORMANCE

TOTAL COST OF IT MANAGEMENT

Reduce

RISK OF CATASTROPHIC
DATA LOSS

SECURITY AND COMPLIANCE EXPOSURE

EMERGENCY IT ISSUES

DOWNTIME AND LOST 
PRODUCTIVITY COSTS

Business Outcomes



Our team is passionate about what we do and 
committed to exceeding our clients’ expectations. 
We partner with several high-end businesses 
and digital partners, marketing departments, 
and advertising and PR agencies. 

Digital Marketing
Website design & development 

Search Engine Optimisation (SEO) 

Search Engine Marketing (SEM) 

Inbound and content marketing

HubSpot Certified 

Content creation

By working with us, you can tap into our extensive expertise in 
all areas of business technology and digital marketing.

We build close relationship with our clients to 
understand what drives their business, and we 
tailor solutions to achieve the results they want. 
We love a challenge and are always looking for 
new channels to help our clients’ businesses 
grow. 

Custom Software Development
Database development 

Application development 

Mobile phone app development (iOS / 

Android) Software maintenance / testing. 

Complete application rebuilds

Developed Applications
SVM Service Manager ( jobs, tickets, 

contracts, and billing) 

XO Cashflow (Xero bolt-on) iReach (email 

marketing) Elevation HQ (Sales CRM) 

StreamLeader ERP

What else would you like 
some help with?



We want to retain clients forever, so we put 
effort into creating and fostering relationships 
which work.

Technology Management and 
Support

Support (Fixed price / variable) 

Monitoring, Maintenance 

Third-party vendor management 

Virtual CIO / IT Reporting 

Offshore team integration

Our capabilities are constantly growing and 
adapting to the ever-changing world of business 
technology.

IT Security and Risk Management
IT Audit 

Security Audit 

Firewalls / Threat Management 

Backup Solutions / Disaster 

Recovery Strategy 

Anti-virus / Anti-malware 

Periodic assessment & reporting

Equipment and Logistics
Hardware Software Procurement 

Office move logistics 

Asset Monitoring, Asset Reporting 

Mobile Device Management / tracking of 

devices & users.

This is your guarantee that your business won’t 
be left behind, and that you will have competitive 
edge.

Networks and Telephony
Internet and WAN Solutions 

Telephone Systems / VoIP / PSTN 

Call recording 

Communications cost analysis 

Project network installations

Business Intelligence
ERP and CRM 

Job management / service management 

Database development



Ready for
the next step?

enquiry@itleaders.com.au
1300 596 560

IT Support · Cloud Computing · VOIP Technology Websites · Digital Marketing · Apps 


